dd. October 12, 2007 No. 734

Tax Service Development Strategy 
in the Republic of Kazakhstan 

With the view of achieving goals set by the Head of the State in Address of March 1, 2006 “Strategy for Kazakhstan to join fifty most competitive countries. Kazakhstan on the verge of another development spurt”, and in accordance with the Program of the Government of the Republic of Kazakhstan for 2007-2009 approved by the Order of the President of RK as of April 6, 2007 No. 310, IT IS ORDERED TO:

1. Approve Tax Service Development Strategy in the Republic of Kazakhstan subject to appendix hereto.
2. Organizational and Financial Provisioning Department of TС MF RK (R.Y. Yusupov) to bring this order to the notice of administrations of TC MF RK, Tax Committees in the regions, cities of Astana and Almaty, and in the territories of special economic areas. 

3. Control over execution of this order is reserved to me.

4. This order becomes effective upon its signature.

Chairman                        (signature available)                     

N. Rakhmetov
Appendix
to the order of the Chairman 

Tax Committee 

Ministry of Finance 

Republic of Kazakhstan 

as of October 12, 2007 No. 734
Tax Service 
Development Strategy
Republic of Kazakhstan
Astana, 2007
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III. Mission and vision of Strategic Development of Tax Service
Mission 
Ensuring full receipt of taxes and other mandatory payments to budget, full and timely transfer of mandatory pension tax and social deductions to the State Social Insurance Fund, as well as tax control over fulfillment of tax obligations by tax payer.

   Vision
Tax Committee is a public body with highly efficient management system that enables maximum receipt of taxes
[1] and the highest satisfaction of public with its activity.

The mission of Tax Service as public body specifies ensuring full receipt of taxes as the strategic course. There are two more strategic courses for achievement of the Vision of Tax Service: ensuring satisfaction of public with tax agencies’ activity and organization of highly efficient Tax Service.

1. Ensuring full tax receipt.

This strategic course in tax agencies’ activity is of high priority and with the purpose of its implementation it is necessary to place emphasis on the following courses:
· Improvement of standards of tax culture: while the State is to join fifty most competitive countries of the world, standards of tax culture in developed countries are to become the model for further development of Kazakhstan society. 
· Enhancing the level of tax control efficiency: effective tax control over tax agencies’ activity plays significant role in achievement of expected results from measures taken to eliminate shadow economy and discipline tax payers in respect of observing tax legislation.

· Simplification of tax legislation: optimization and simplification of the existing taxation system is necessary to ensure full tax receipt 
2. Ensuring satisfaction of public with tax agencies’ activity
At the present time there are some problems in tax administration: non-satisfaction of tax payers with the quality of rendering tax services and poor public awareness of tax legislation issues and execution of tax obligations. 

In this connection the following work needs to be activated:

· enhancing public awareness of tax issues: constant interaction with general public through mass-media, workshops, round-table discussions, publication of brochures and booklets are the required conditions for achievement of the desired results from measures taken and positive image of tax service created.

· enhancing quality of tax services: quality of tax services shall meet international standards.

3. Organization of highly efficient Tax Service.


This strategic course of tax service activity aimed at improvement of management system is the basis for achievement of the goals.
IV. Strategic goals of Tax Service.

The following goals and tasks were set on the basis of the mission and vision of the Tax Service Strategic Development for the next 5 years.

1. Ensuring full tax receipt.

Goal 1 – Improving standards of tax culture.

This goal will be achieved by resolving the following tasks.

Introduction of training in taxation basics into the system of secondary education.
Coverage of tax policy of the state, its significance, and priority courses for society development in mass-media.  

Distribution of information on existing taxation system by means of booklets, reference systems and professional tax consultants.
Goal 2 – Enhancing the level of tax control efficiency.

This goal will be achieved by resolving the following tasks.

Improvement and simplification of tax control procedures.

Regulation of tax control procedures.

Enhancing efficiency of interaction of state authorities and other authorized bodies with competent tax agencies in foreign countries.
Automating tax control procedures.

Regular identification of new means and schemes used for tax evasion and further introduction of measures for elimination of causes for their emergence.

Goal 3 – Simplification of tax legislation.

This goal will be achieved by resolving the following tasks.

Simplification of tax computation.

Simplification of tax reporting forms.

2. Ensuring satisfaction of public with tax agencies’ activity


Goal 1 – Enhancing public awareness in respect of tax issues.


Creation of informational-propagandistic area: press conferences, briefings, meetings, tele-broadcasts, video clips; publication of newspapers, magazines, brochures, booklets, calendars, which contain explanatory information about origination and fulfillment of tax obligation.


Providing open administrative procedures of tax agency and informing tax payers on its services, samples of filling in document forms, possibilities of filling in and submitting documents in electronic form, document management procedure, order for disputing and appeal of decisions.


Establishment of special tax press services.


Engaging business structures and professional tax consultants (under "feedback” principle) in amending and supplementing legal acts of taxation.


Goal 2 – Enhancing quality of tax services.

This goal will be achieved by resolving the following tasks.


Introducing standards of state services.

Increasing the number of electronic tax services. 

Creation and development of modern Centers for acceptance and processing of information on tax payer servicing.

3. Organization of highly efficient Tax Service. 
Goal - Improvement of management system in tax agencies.

Effectiveness of management system and its focusing on solving problems of Tax Service will determine successful implementation of development strategy.


Regulation, optimization and reengineering of business processes.


Introduction of Balance Indicator System to tax agencies.

Implementation of Risk management system.

Introducing principles for motivation directed at goal achievement and result-oriented.


Implementing principles, transparency, objectivity, promotion track with assignments and transfers, as well as upon employment to tax agencies. 

Ensuring flexible, purposeful and result-based planning of finance and material and technology.

Enhancement of professional level of employees, experience exchange with tax agencies of CIS and foreign countries, as well as with employees of territorial state agencies.
Interaction with higher education institutions of RK in terms of training of future employees for tax service.



�[1] All taxes, other budget revenues, mandatory pension taxes and social deductions to the State Social Insurance Fund fall under notion “taxes” (in this document)





